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Fahrrader als Mobilitatsldsung in Teilen Afrikas?
Qualitats-Velos haben grosses Marktpotenzial

Afrika wurde lange Zeit als nicht erst zu nehmender Markt fur Konsumgiter
angesehen. Aber jingste Entwicklungen zeigen ein gegenteiliges Bild. Nebst der
Telekommunikation scheint auch die Fahrradbranche ein Wachstumsmarkt zu sein.
In Ghana werden beispielsweise mehr Velos pro Kopf gekauft als in China. Aus
Mangel an anderen (funktionierenden) Verkehrsmitteln und aufgrund der schlechten
Strassenqualitat, bendtigen  Menschen im  landlichen  Afrika  robuste
Qualitatsfahrrader, die einfach gewartet werden kdnnen. In Stadten hingegen geht
der Trend sogar hin zu modischen Mehrgangrédern. (Sprache: Englisch)

Weitere Informationen:
Institute for Transportation & Development Policy ITDP http://www.itdp.org

Le vélo comme solution de mobilité dans certaines régions d’Afrique?
Les vélos de qualité ont un important potentiel d’écoulement

L’Afrique n’est généralement pas considéré comme un marché intéressant pour
I'exportation de biens de consommation. Les choses pourraient toutefois changer.
Aux cbtés des téléecommunications, les constructeurs de vélos apparaissent comme
un marché en expansion. Au Ghana, par exemple, il est vendu plus de vélos par
habitant qu’en Chine. Le besoin en vélos robustes et de qualité se fait ressentir du
fait du manque de matériel efficace et de I'état des routes. Dans les villes, les
phénomenes de modes ont fait leur chemin et les consommateurs sont préts a payer
pour des vélos plus stylés et a vitesses décuplées. (langue : anglais)

Pour plus d’informations:
Institute for Transportation & Development Policy ITDP http://www.itdp.org
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Tapping the Market for Quality Bicycles in Africa

Corporate executives previously dismissed Africa as a serious market,
until sales for cell phones and other goods exploded. Higher quality,
utilitarian bikes like the California Bike could be the next big thing

Most people in Africa are written off as too poor to afford most consumer
goods, especially quality goods and services. But recent developments in
markets like telecommunications show otherwise.

In the United Kingdom, it took 20 years for subscriptions to mobile
phones to overtake fixed line services. In Tanzania, it took four years.
ITDP’s recent success in the California Bike project provides compelling
evidence that the market for better quality bicycles in Africa is also ripe
for private sector investment.

In the absence of other transportation options, people in rural Africa need
a robust, affordable bicycle that requires minimal maintenance. In urban
areas, customers want a bicycle with some style and some gears, and
they are ready to pay more to get it.

ITDP created the California Bike in 2003 to test these markets. ITDP’s
technical team, working in partnership with Trek and Sram, developed
the six-speed “California Bike — Los Angeles” for this market niche. The
production was competitively bid and the Giant factory in Shanghai won
the tender because it had a reputation for high quality.

Today, 2,213 California Bikes have been sold in Tanzania, South Africa,
Ghana, and Senegal through 35 local independent bicycle retailers that
make up the California Bike Coalition.

ITDP has recovered all of its $144,000 initial investment, and with the
money recovered, ordered six more containers. The bikes are retailing
from between $80 and $120 depending on tariffs and value added taxes,
averaging around $100

At this price, it is one of the most expensive bicycles widely available
in Sub-Saharan Africa outside of South Africa, but it costs 25% less
than any bike available of equivalent quality. For the first time, the

Ghana is buying

African consumer has a brand name it can trust at a price it can more bicyc|es
afford. ITDP is now expanding the CBC project to introduce a one- . .
speed bike for rural use, and to include spares and accessories to per capita than China.

allow for product and services diversification within the Coalition.

World bicycle production has doubled in the last 25 years, and today sales are over 100 million annually -- more than
twice the number of automobiles sold on a per unit basis. The growth market in the 21st century will be the four billion
people in the developing world that make up 80% of the world’s population. The automobile industry is already acting
on a marketing strategy with this in mind.

Bike sales are mainly a function of per capita income, though the level of bicycle use for both recreational and utilitarian
cycling is the next most important factor. Countries above the trend line (see Graph “Influence of Income on Bike
Sales”) tend to use bicycles for commuting and utilitarian use, while those below tend to use bicycles for recreation and
sport.

Much of Anglophone Africa (Kenya, Tanzania, Ghana) is buying more bikes than would be predicted based on their
income levels. In fact, Ghana is buying more bicycles per capita than China

Influence of Income on Bike Sales
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The strategy for the California Bike Coalition in the next five years is to target countries that are growing the fastest,
have the highest existing bike use and sales, and have the lowest tariffs.

Based on ITDP’s analysis, annual sales by the Sub-Saharan Africa bicycle industry could reach $1.5 billion by 2020 from
the current market of about $276 million. The market in the projected Phase | CBC countries should increase from an
industry with roughly $64.5 million in annual sales to some $369 million by 2020.

http://www.itdp.org/STe/ste19/africa.html
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Exiating (9.6 bikes per 1.000)

2020 (20 bikes per 1,000)

Sub-Saharan Africa (55A) Bicycle Market

554 CBC Countriss 554 CEC Countries
Cire Spoend FOR 1B 18 40 Al
Fletail Price (using 100% mark-up, SUS}) Al 40 EO an
Tatal Population of 535484 718,000,000 166,000,000 250,000,000 231,000,000
Tatal Chuantity of Rikes 5,902 400 1,612,800 18,000,600 4,620,000
Retail Market of New Bike Sales (SUS) 276,006,000 64,512,000 1,520,000,000 360,600,000

As these countries take off, African cities find themselves at a critical crossroads. They will either become automobile dependent
cities or bicycle-friendly cities. The automobile industry has already noticed that Africa is a market to take seriously, and cars
are flooding into African cities. Ultimately, cycling in Africa will only survive if a dynamic private sector industry exists there

to support it.

http://www.itdp.org/STe/ste19/africa.html
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