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DELIVERY AND SERVICING PLANS

A first attempt to decrease freight flows in the tertiary sector in Brussels

Christophe de Voghel, Brussels Mobility

Athens, 1st June 2016
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Can you imagine a lorry/van free city ?
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Can you imagine a lorry/van free city ?
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The challenge of freight in a context of growing cities
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Strategic Plan for Goods Traffic

Partnerships are essential
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Corporate Mobility Plan

 Freight under estimated
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Delivery and Servicing Plans (DSPs) are key strategy documents 
outlining how a public or private sector organisation deals with its need to 
generate freight transport efficiently, safely and in a sustainable way. 
(Trailblazer)

DSP: Definition
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delivery-generated costs for enterprises

social gains such as reductions in traffic, CO2 
emissions, congestion and road unsafety

DSP: Goals

DSP’s aim to be economic WIN-WIN 
solution for both enterprises and society.
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• Using the experience from pilot trials

• Méthodology in 3 phases: 

DSP: Methodology
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• Multiple buildings

• 17000 students

• 3500 workers

• 2 administrative sites

• 1 logistic centre

• 4800 workers 

Case studies : presentation
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Case studies : Diagnosis – Data collection
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Case studies: Logistic profile

Lead-times, 
emergencies

Centralisation
- orders

- deliveries

Communication

Intern
processes

Fixed
roundtrips

Contractual
obligations

Moves on 
the site 

(number, length, 
frequency, 
route, etc.)
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• 5 times more movements 
than expected (973  vs 200)

• 44% deliveries, 25% intern 
services, 18% maintenance

• Poor use of purchasing 
services

• Many redundant suppliers

Case studies: University’s delivery profile
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• 356 recorded movements

• Optimized logistic chain

• Inefficient access control

• Internal fleet for deliveries 
to be improved

Case studies: Bank’s delivery profile
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13 suggested measures
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Summary fiches

1. Description

2. Implementation

3. Goals

4. Stakeholders

5. Benefits and disavantages

6. Ressources

7. Time horizon

8. KPI’s

9. Related measures

10. Exemples

Case studies : Action Plan
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University:

• Suppliers rationalization

• Preferable itinerary for 
deliveries/collections on site

• Use of bicycles for internal round trips

Bank:

• Permanent data collection system at 
the access

• Accessibility map for drivers

• Alternative motorized vehicles for 
internal round trips

Case studies : pilots’ priorities
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• Involve the good persons

• Decisions

• Coordination

• Internal working group

• Allow enough resources

• Staff time

• Data collection

• Communication is key

Leassons learned
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• Action plan implementation in the 2 pilots

• Communication to the Brussels’ companies

• Brochure

• Workshop

• FAQ

• New pilots:

• 5 SMEs

• Public administrations 

Next steps
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Thank you for your attention

Contacts:

Marianne Thys mthys@sprb.brussels

Christophe de Voghel cdevoghel@sprb.brussels

Charlotte De Broux cdebroux@sprb.brussels
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