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Mobiel 21 

 Motivates 

- Projects and Campaigns 

- Educational Activities 

 Researches 

- Research 

- Evaluations 

- Quality Assurance Tools 

 Informs 

- Publications en downloads 

- Information Centre 

- Social Media 

 



 Annual campaign 

 21 March – 21 April 

 

 Register walking and cycling trips 

 Quantification of benefits 

 Prize draw 

 Famous project champion 

 

 Group engagement 

 

 

 

My short trips campaign 



 Flanders: 6,350,000 inhabitants 

 

 

My short trips 



My short trips 

The “old” campaign 



 3 months 

 paper log files 

 

 

2005: “Short trips contract” 



 Website – online trip registration 

 Campaign pictures by Lieve 

Blancquaert 

 

 

 

 

2010: “My short trips” 



 



 Subsidy Flemish Government: 

€25,000-30,000 per year 

(70-80% personnel costs) 

 

 Free campaign 

 

 Competition: paid campaigns 

Budget 



 1,386 participants 

 102.740 km 

 147 groups 

 Limited efforts from 24 municipalities 

 Limited efforts from project champions 

 

 Reasons for participation: 

1. environment 

2. fun 

3. health 

 

 

Evaluation 



2014: the Make-Over 



1. New graphic style 

2. Dedicated project champion 

3. New website with social media 

features 

4. Reduced complexity 

5. The ambassadors 

 

The Make-Over 



1. New graphic style 

MY SHORT 

TRIPS? 

 

I cycle or walk! 



1. New graphic style 

I walk/cycle… 

for FUN! 

 

JOIN IN 



 Steven Goegebeur, comedian 

2. Dedicated project champion 



2. Dedicated project champion 

http://youtu.be/AoWwAVuJBhw  

 

1,203 views (28/04/2014) 

http://youtu.be/AoWwAVuJBhw
http://youtu.be/AoWwAVuJBhw


 Podcast 15 minutes of walking 

 Podcast 15 minutes of cycling 

 Photo shoot 

 Facebook posts 

 Challenge to cycle to his Antwerp show 

2. Dedicated project champion 



3. New website - social media features 



3. New website - social media features 



 Personal goal:  

# days without car for short 

trips (<5km) 

 Personal profile: 

- Profile picture 

- Badge mobility profile: 

3. New website - social media features 

Almost all trips without car 

 

Sometimes car, sometimes 

walking or cycling 

 

Almost all trips by car 



3. New website - social media features 



4. Reduced complexity: 2013 

Participating 
municipality 

Group 

Participants 
group 

Individual 
participants 

Group 

Participants 
group 



4. Reduced complexity: 2014 



5. The ambassadors 





Did the make-over pay off? 



Participants

Groups

Ambassadors

2454 

162 

53 

1386 

147 

24 

2013

2014

Results 

Kilometres 258823 

102740 



17% 

38% 

46% 

 17% habitual car drivers 

 

 

Results 

63  

km 

107 

km 

147 

km 



 Masters thesis online campaigning 

 Website improvements 

 New project champion 

Work in progress 



 

 

Thank you for your 

attention! 
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