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Zurich‘s big employers’ forum 
Catch the big players as partners! 
   
 

Ruth Furrer, Civil Engineering Department, City of Zurich 

 

ECOMM 2014, Florence 

Wednesday, 7th May, 2014  
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City-compatible mobility: different expectations 

Sihlstrasse today Sihlstrasse in the future 
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City-compatible mobility: growing challenge 

Higher Density: 

    inhabitants & employees  

 2012: 394 000 & 379 500 

 2025: 420 000 & 400 000 

 

 

 

 

 
 

 

 

 

Into the city 

Out of the city 

40% of the commuters come from 
outside of the shaded area 
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City compatible mobility: Tight Urban Space 

Efficient mobility 
solutions means 
more PT, bicycle 
and walking 
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Our answer: Urban traffic programme 
«Stadtverkehr 2025»  
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Goals of «Stadtverkehr 2025»  

increase the modal split of PT, 
pedestrian and bicycle traffic 
by 10% 

 improve the availability and 
attractiveness of PT, pedestrian 
and bicycle traffic 

 no increase in the 
capacity of motorized 
private transport 

 implement the goals of the 
«2,000 Watt Society» in the 
mobility area 

 
 

 protect 
residents from 
the negative 
impacts of traffic 

 increase the 
quality of public 
spaces 
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Measures of Stadtverkehr 2025: Continuation of 
planned activities and Plan of Action  
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Mobility consulting programme for companies 
«MIU Mobilität im Unternehmen»  

established since 2006 
 
200 companies consulted (small to 
medium-sized companies)  

 Covering about 80’000 employees  
 
30% of new measures implemented as 
a consequence 

 
big companies ( > 500 employees) are 
not covered 
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but big companies are important players 

Source: Betriebszählung 2008 

Number of 

employees 

Work places and employees 

based on size of company (number of employees), 2008 

Work places Employees 
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Catch the big players as partners! 
Why?  
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Big employers’ forum 
Who is participating? 
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First big employers’ forum 
8th November 2012 / Requests from employers 

direct cooperation greatly appreciated 
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First big employers’ forum 
8th November 2012 / Requests from employers 

improve situation for cyclists in the city 
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First big employers’ forum 
8th November 2012 / Requests from employers 

improve quality of recreation in districts outside  
the city centres 

Beatenplatz, 2004 Beatenplatz, 2006 
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First big employers’ forum 
8th November 2012 / Requests from employers 

benchmark tool for company mobility management 
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First big employers’ forum 
8th November 2012 / Requests from employers 

opportunity to participate in marketing campaign on 
mobility behaviour  
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Second big employers’ forum 
4th September 2013 / Results 

employers’ forum is a definitive component 

in the programme «Stadtverkehr 2025» 

 

request on bicycle improvement included 

in actual planning programmes 

 

first idea on mobility campaign appreciated 

 

first idea on benchmark tool appreciated 
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«Benchmark tool»  
Starting situation 

restrictive parking policy  

very high level of PT (city and agglomeration) 

heavily charged infrastructure (MPT and PT) 

Many big companies are already active in Mobility 

Management  

 

 

27% 

4% 

39% 

30% 

All trips within city 
boundaries, 2010 

Pedestrian

Bicycle

PT

Car
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«Benchmark tool»  
goals 

recognition which measures have 

already been implemented 

 

highlighting potential for further 

measures 

 

comparison with other companies 

and between sites 

 

Highlighting forerunner companies 

maximum 
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«Benchmark tool»  
questionnaire 

Goals Stadtverkehr 2025 

PT MPT B/F 
commu-

nication 

40% 

30% 20% 

10% 

topic 

Sharing Parking 

40% 10% x% 

measure 

… … … 

… 

… … … 

x% y% z% 

z% y% x% 

… … … 

z% y% x% 
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«Benchmark tool»  
tool structure 

 

 

 

 

Module 2  
employee survey 

 

 

Start 2015 

Module 1 
company survey 

 

location 

MM measures 

effect 

Pilot 2014 

- 6 companies (partly with more 

than one location) 

- 2 administrations 

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=kRcZt0OFZGiuTM&tbnid=n-2DKobmkVEKcM:&ved=0CAUQjRw&url=http://de.123rf.com/photo_4053521_2d-darstellung-der-stadt-und-dunklen-hintergrund.html&ei=gwiOUqTjO-yS0AWKyICwDA&bvm=bv.56988011,d.ZGU&psig=AFQjCNEQBjhzpeZA7GZ8OYi9eWmZxRjSMA&ust=1385126377876322
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=N6di85-omLJTTM&tbnid=8c4nuOj86r7VNM:&ved=0CAUQjRw&url=http://de.freepik.com/freie-ikonen/fahrrad_692253.htm&ei=nAmOUvjVJ4aK0AWTkoGABA&bvm=bv.56988011,d.ZGU&psig=AFQjCNGRr-KLtxCT0qb6OuAknTvYqx-kww&ust=1385126595701565
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«Benchmark tool»  
planned results 

overview of in-house mobility management supply 

and in comparison with other companies 

 compare number of measures 

 copy from each other 

Module 1: company survey 

show and compare effect 

 to classify oneself 

 recognize the effect of existing measures 

 to learn from each other (Best Practice) 

 

Module 2: employee survey 

BENCHMARK 

- LOCATION 

- NUMBER  

MEASURES 

BENCHMARK 

- MODAL SPLIT 

- UTILIZATION  

- SATISFACTION 
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«Benchmark tool»  
first results with pilot companies 

average 

Max. 

Company 1 Company 2 Company 3 

Number of measures: 10 

Maximum (weighted measures): 16 

Average: 8 

Measures motorized private transport, commuting traffic 

potential 
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«Benchmark tool»  
first results with pilot companies 

Company 1 Company 2 Company 3 

Motorized private 

transport  
PT 

pedestrian and 

bicycle traffic  

Company x Company x Company x 

average 

average 

average 
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Big employers’ forum 
A win-win situation!  

big players as partners are helping to achieve 
the goals of «Stadtverkehr 2025» 

 

big companies distinguish their potential and 
are encouraged to optimize Mobility 
Management 

 

big companies are forerunners for other 
companies in the city 
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Zürich advances! 
joined in the boat by the big employers  

Thanks for your attention ! 


