








FACTSHEET
Cycling Logistics: the Future of Goods Delivery

THE ADVANTAGE OF USING CYCLES TO 
DELIVER GOODS

It’s cheaper: In April 2012, Outspoken a Cambridge 
(UK) delivery company delivered 17,000 magazines to 
430 locations in 2 days. It only cost 800 pounds to do 
this, undercutting all its motorized competitors. 

It’s reliable. Delivering goods by cycle is great for the 
environment, but that’s not really why the big names are 
signing up. Companies such as TNT, KMPG, Ernst and 
Young, Phillips, Fed-EX have already started integrating 
cycle companies into the delivery chain because it’s 
reliable. 

It fits with the latest trend in E-Commerce. By 
2014, E-Commerce will increase by 90%. Retail giant, 
FNAC, says average package size for internet orders is 
about 500 grams. This makes cycles the perfect  solution 
for last mile delivery. 

BICYCLES CAN DO IT

 Outspoken couriers in Cambridge (UK) ride at 
14,4km/h on average where as the average car speed 
is 18km/h in European cities.

 25% of all urban goods could actually be delivered 
by bicycles.  This figure actually rises to 50% when 
talking about light goods.
 
 The French company, La Petite Reine moves over one 
million packages annually with 60 cargo bicycles all 
over France, in big cities like Lyon, Bordeaux or Paris. 
And individual bicycles used by delivery companies can 
actually carry a payload of more than 250 kg carrying 
anything from refrigerated goods to test tubes.



About ECF
With over 70 members across nearly 40 countries, the 
European Cyclists’ Federation (ECF) unites cyclists’ 
associations from across the globe, giving them a voice 
on the international level. Our aim is to get more 
people cycling more often by influencing policy in 
favour of cycling within political, economic, and social 
institutions.

Further reading
Cyclelogistics project
www.cyclelogistics.eu

Sources
i- ITF Outlook, 2011 tinyurl.com/4x5t7re
ii - ITF Delivering the Goods tinyurl.com/7pvuqap
iii - Transport for London tinyurl.com/7a5uzf5
iv -  European Commission Care Database, 2010
v - Canadian Courier tinyurl.com/bm4rblq

WE WANT CITIES FOR PEOPLE

Congestion is already hurting our economies: It wastes 
3% GDP in all OECD countries. Passenger mobility is 
foreseen to increase by 300-400% (i).  This means there will 
be a huge conflict for urban space.  This also means that 
delivery fleets will be competing with passenger transport 
for access to road infrastructure and parking(ii).

Trucks are not fitted for cities and governments are 
increasingly banning them from city centers.
In Amsterdam (NL), Nuremburg (DE) and Zermatt (CH),  
use ‘eco-zoning’ where only low-emission vehicles can enter 
certain areas.
Milan (IT), London (UK) and Stockholm (SE) have all 
implemented congestion charges whereby motorized 
vehicles must pay to access city centers. 
The European Commission has called to ban all conven-
tionally fuelled vehicles from city centers by 2050. 

Trucks are the biggest cyclists threats: Trucks make up 3% 
of EU road traffic, yet they are responsible for 14% of fatal 
collisions (iv). In London alone, half of all cyclist fatalities are 
caused by trucks(iii) 

BICYCLE ARE COST EFFICIENT 

Trucks and vans are expensive to buy, to maintain and to 
operate whereas cargo cycles are cheap.
Additional costs such as parking fines or congestion 
charges are not paid by bicycles.
In Canada for example, in 2006 alone, three major 
express delivery companies (FedEx, United Parcel 
Service and Purolator) were awarded 34,000 parking 
tickets amounting to approximately $1.5 million in 
fines(v). 
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Running from May 2011 - 2014 across the EU, CycleLogistics       

will achieve a concrete reduction in energy used for urban        

freight transport. Final delivery of goods by bicycle, adopting       

expert know-how from existing cycle logistic companies, and       

inciting policy interventions across Europe are all key factors       

in the project.  

34– 42% of all city trips are for transporting light goods 



CycleLogistics reduces energy used in urban freight transport, by replacing unneces-

sary motorised vehicles with bicycles for goods transport in European city centers. 

 

In the area of private logistics, individuals will be informed how to use their bicycle 

to transport goods, usually moved by car, and shops will be encouraged to promote 

this practice. 

 

Businesses will be motivated to use cargo bikes, following well-documented exam-

ples from abroad. The goods delivery sector will be encouraged to increase deliver-

ies by cycle.  

 

Towns & cities can replace unneeded motor vehicles and use (cargo) bikes to pro-

vide municipal services (e.g. street cleaning, park maintenance and cycle oriented 

service contracts). Motor vehicle access can be restricted in city zones, but not cycle 

deliveries. 

CycleLogistics will:  
 
Save 1300 tons of fuel and 
3500 t/CO2 

 
2000 new cargo bikes in use in 
European urban areas 
 
See at least 10.000 trips shifted 
to intermodal transport chains 
(rail – bike) 
 
Move cycle logistics from a 
niche market to a widely 
accepted alternative for urban 
goods transport 

we see huge potential to shift these trips from motorised vehicles to bicycle related solutions. 



CycleLogistics  •  moving Europe forward  •  www.cyclelogistics.eu  •  wrighton@fgm.at  

PARTNERS: Austrian Mobility Research • Outspoken Delivery • City of Ferrara, IT • City of Alba-Iulia, RO • IBC Cycling Consul-

tancy, NL • Energy Agency of Plovdiv, BG • Cycle Chic|Copenhagenize • Cyclist’s Touring Club • European Cyclists’ Federation  

This document has been produced as part of the CycleLogistics project. The sole 

responsibility for the content of this publication lies with the authors. It does not 

necessarily reflect the opinion of the European Communities. The European Com-

mission is not responsible for any use that may be made of the information con-

tained herein.  



cyclelogistics – moving Europe forwardcyclelogistics moving Europe forward

IEE/10/277/SI2.589419/ / 77/ 5 94 9
May 2011 – May 2014

www.cyclelogistics.eu

Background

The current transport of goods in urban environments is almost to 100%
based on vehicles with combustion engines and light goods are oftenbased on vehicles with combustion engines and light goods are often
transported by heavy vehicles for short distances. 

Some problems caused by the current transport situation:Some problems caused by the current transport situation:

• High maintenance costs 
for inner city roadsfor inner city roads

• Delivery lorries in narrow roads
• Inadequate vehicles in 

sensitive inner city areas sensitive inner city areas 
(pedestrian zones, street cafes….)

• Pollution and noise



Potential for Cycle Logistics

Type of trip / trip purpose 
Share of 
urban 

Potential for 
CYCLELogistics yp p p p p

trips 
g

Business transport 8% 3% 

Shopping transport 24% 10% 

Leisure time transport 27% 4% 

Commuter transport 26% 3% 

Total passenger transport 85% 20% 
   

Heavy goods transport (>3.5 t) 5% 0% 

Light goods transport (<3.5 t - estate) 5% 1% 

Very light goods transport (estate car) 5% 4%y g g p ( )

Total freight/goods transport 15% 5% 
   

Total  100% 25% 

S B li t d CYCLEL i ti 2011Source: Baseline study on CYCLELogistics 2011

COPENHAGENIZE…

Copenhagen GrazCopenhagen Graz
Number of Citizens 530.000 260.000530.000 260.000

Cars  per 1000 capita 320 470320 470

Share of bicycle trips 36% 20%Share of bicycle trips

Home to work
36% 20%

Number of   Number of 
cargo bikes ~ 25.000 ~ 30



Lots of potential for shopping tripsL t f t ti l f h i b bikLots of potential for shopping tripsLots of potential for shopping by bike

Source: ARGUS, Graz 2009

Objectives and Main steps

 Making the transport sector aware of the topic
 Shifting car trips with the purpose of transporting various goods to 

the bicycley
 Motivate urban delivery service companies to integrate cargo 

bikes into their fleets
 Take up of cargo cycling in the transport policy of the partner cities andp g y g p p y p

creating favourable framework conditions for moving goods by 
bicycle

 Trigger application of transport bicycles for municipal and 
b i  ibusiness services

 Optimisation/improvement of framework conditions for shop by bike
possibilities at supermarkets and shops

 P idi  lid t  i f ti  b t ll  f l   Providing solid customer information about all areas of cycle 
logistics



Strategies of implementation

• Compilation of best practice in Cargo Cycling 
(Inventory, B2B, B2C solutions, …..)

• Focus group meetings 
involving stakeholdersinvolving stakeholders

• Living labratories for Cycle Logistics 
offerig test possibilities for potential users

• “Shop by bike“ programme in 15 cities

• Consumer tests
(Cargo Bikes  trailers  equipment)(Cargo Bikes, trailers, equipment)

• Trainings workshops for the 
implementation of cycle logisticsp y g



Cycle Logistics Examples

Project Summary

cyclelogistics aims to reduce energy use in urban freight transport by 
promoting the use of bicycles instead of motorised  vehicles for the 

movement of goods  The project will focus on the inner areas of EU cities movement of goods. The project will focus on the inner areas of EU cities .

Following areas will be approached:
D li  • Delivery transport

• Municipal services  related to the transport of goods
• Business trips related to the transport of goods 
• Private trips related to the transport of goods

Participants coming from eight countries work on the project. p g g p j
Including the advisory board and subcontracts, 17 countries are involved

Main results expected:Main results expected:
• less energy consumption
• less usage of space, less noise and pollution



Partners & Contact

Project Coordinator:
Karl ReiterKarl Reiter
FGM-AMOR: Austrian Mobility Research
Graz, Austria
E-Mail: reiter@fgm.at@ g
Tel.: +43/316/810451-23

Project Partners:
ECF E  C li  F d i  B ll  B l i• ECF – European Cyclists Federation, Bruxelles, Belgium

• Outspoken, Cambridge, United Kingdom
• AMI Ferrara – Agenzia Mobilità Impianti, Italy
• EAP – Energy Agency of Plovdiv  Bulgaria• EAP – Energy Agency of Plovdiv, Bulgaria
• Copenhagenize, Copenhagen,Denmark
• Alba Iulia, Rumania
• CTC – UK’s national cyclists’ organisation, United Kingdomy g , g
• IBC – Internatioal Bicycle Consultancy, Utrecht, The Netherlands

www.cyclelogistics.eu



The	
  Cycle	
  Messenger	
  World	
  Championships	
  (CMWC13)	
  will	
  take	
  place	
  in	
  
Lausanne	
  from	
  July	
  30th	
  to	
  August	
  4th,	
  2013.	
  
	
  	
  
So	
  that	
  the	
  bike	
  messengers	
  of	
  the	
  world	
  can	
  realize	
  what	
  riding	
  in	
  a	
  steep	
  city	
  is	
  all	
  
about,	
  the	
  messengers	
  of	
  the	
  Lake	
  Geneva	
  region	
  invite	
  them	
  to	
  come	
  and	
  compete	
  in	
  
Lausanne,	
  the	
  city	
  where	
  messengers	
  have	
  been	
  beating	
  the	
  asphalt	
  for	
  almost	
  15	
  
years.	
  	
  The	
  five	
  world	
  championships	
  won	
  by	
  Joséphine	
  Reitzel	
  and	
  Raphaël	
  Faiss	
  have	
  
raised	
  the	
  city	
  to	
  the	
  level	
  of	
  one	
  of	
  the	
  bike	
  messenger	
  capitals.	
  The	
  lake-­‐side	
  city	
  is	
  
feared	
  by	
  the	
  bike	
  messenger	
  community,	
  making	
  a	
  world	
  championships	
  on	
  its	
  slopes	
  a	
  
necessity.	
  
	
  	
  
The	
  Cycle	
  Messenger	
  World	
  Championships	
  will	
  be	
  held	
  in	
  Switzerland	
  for	
  the	
  first	
  time	
  
since	
  Zurich	
  in	
  1999.	
  From	
  July	
  30th	
  until	
  August	
  4th,	
  Lausanne	
  will	
  welcome	
  the	
  bike	
  
messengers	
  of	
  the	
  world	
  to	
  an	
  event	
  entirely	
  dedicated	
  to	
  the	
  bicycle.	
  To	
  illustrate	
  the	
  
daily	
  work	
  of	
  Lausanne	
  bike	
  messengers,	
  the	
  championships’	
  main	
  race	
  will	
  take	
  place	
  
in	
  the	
  small	
  streets	
  of	
  the	
  old	
  city,	
  amongst	
  the	
  steep	
  slopes	
  and	
  the	
  cobbles.	
  As	
  well	
  as	
  
the	
  main	
  race,	
  there	
  will	
  be	
  several	
  other	
  events,	
  always	
  on	
  the	
  bike	
  (geared	
  and	
  fixed-­‐
gear),	
  including	
  a	
  tour	
  of	
  the	
  Lavaux	
  vineyards	
  and	
  the	
  Swiss	
  Alps,	
  plus	
  there	
  will	
  be	
  the	
  
celebrations	
  that	
  are	
  inseparable	
  from	
  the	
  event.	
  
	
  	
  
Championships	
  are	
  not	
  only	
  a	
  time	
  to	
  compete,	
  but	
  are	
  also	
  an	
  annual	
  opportunity	
  to	
  
meet-­‐up	
  with	
  old	
  friends.	
  The	
  worldwide	
  bike	
  messenger	
  community	
  spans	
  all	
  
continents,	
  and	
  for	
  more	
  than	
  20	
  years,	
  has	
  re-­‐united	
  once	
  per	
  year	
  in	
  the	
  great	
  cities	
  of	
  
the	
  world.	
  It	
  has	
  become	
  a	
  large	
  family	
  joined	
  together	
  by	
  a	
  shared	
  passion	
  of	
  the	
  bicycle	
  
and	
  of	
  speed.	
  Lausanne	
  follows	
  cities	
  such	
  as	
  Chicago,	
  Warsaw,	
  and	
  Tokyo,	
  who	
  hosted	
  
the	
  previous	
  events.	
  Through	
  the	
  parties	
  and	
  turning	
  the	
  pedals	
  in	
  anger,	
  the	
  
messengers	
  will	
  relax	
  after	
  a	
  year	
  of	
  intense	
  work	
  before	
  starting	
  another.	
  The	
  world	
  of	
  
the	
  bike	
  messenger	
  is	
  an	
  unusual	
  and	
  unique	
  one;	
  it	
  is	
  an	
  idealistic,	
  colorful,	
  and	
  closely-­‐
knit	
  community	
  in	
  which	
  a	
  passion	
  for	
  cycling	
  is	
  the	
  common	
  thread	
  and	
  the	
  driving	
  
force.	
  The	
  World	
  Championships	
  are	
  an	
  opportunity	
  to	
  discover	
  this	
  universe	
  in	
  the	
  
streets	
  of	
  Lausanne.	
  
	
  
www.cmwc13.com	
  
	
  
Contact	
  
Blaize	
  Felberbaum,	
  President	
  of	
  the	
  organizing	
  committee.	
  
blaize.felberbaum@cmwc13.com,	
  079	
  705	
  68	
  91	
  
	
  	
  
Raphaël	
  Pfeiffer,	
  committee	
  member,	
  responsible	
  for	
  the	
  races.	
  
raphael.pfeiffer@cmwc13.com,	
  076	
  388	
  78	
  92	
  
	
  	
  
Lucas	
  Girardet,	
  committee	
  member,	
  public	
  relations.	
  
lucas.girardet@cmwc13.com,	
  078	
  732	
  47	
  31	
  




